The division at the top is killing us: 



a) it makes the Party and PLP fractioi 
rum to; 



and noi krrowing v. ho to 



b) it gives the public an impression of pa: 
any government; 



me! therefor- 3i: U, fetal to 



c) it seems as if the division cai 
the verv thine trie Tories want. 



Iiansrterised as New Lac w: versus GB, 



You (understandably) warn to end the uncertainty by my going r.t w. 
argument is: the next election is GB versus DC so let's get our r n 
now . 



ing 



The problem is, to the public and nig support* 
they electee has been removed; for Labour Pi 
end because he is New Labour, ie it will prec 
Tcerrievably powerful evidence in ^uppon of 
the desertion of the N.i*. vote to a newish, re 
defiling moment and massive!} in the mteresi 
it so 



ill look 
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You ueed to be the candidate of continuity and change. The second will be 
relatively easy to do. A diiferent person ts. by its nature, change. 



The first, however, rests on a s 
the absence of disunity in the hi 
that the person who most emboi 
the successor. In other words, 
harmony, driving through chan 
smooth transition. 



; s not merely 
d nonsiralion 
in tand v . tth 
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sential pn c . lit on of such a 



£t allows me to givv support ft; 
extraordinary and jeepij coi 
worse, want it; and allows me 
tests for when his Policy Conn 



is the proper inheritor of N.J dispose of tins 

Idea thai I am indifferent to "o.y victory or 

iff the sfciae ccf DC and set i c _.cial policy 
his report in IS laontiu. tune. 



It allows you to be seen, with 
naturally, continues New Lai 



'e support, as the person v»! o, raos: 
nables you to escape the e«| ai y corrosive 



notion that you have been disloyal, siinpl) too eager to get your hands on the job. 
Above all : it enables you to show that N .L. i> as much you as sue. 



If this is the right analysts, then die issue is: ho ft do we allow 
the framework of reform I believe in and leave on ;ny own rer 
in unity; and how do we allow you the clarit> ilun ou will be 
the space to start setting out a new agenda and broadening the 
political leader? 
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voluntarily and 
si support and 
se of you as a 



I propose the following: 



(1) across a range of areas, you ^tre put io 
These areas could include: 



, king eroupt, 



Party reform 
Democratic Renewal 
Business and the skill 
Voluntar) sector 
I had a thought: *o pu. 
grtatei Middle East i: 
in tiie Muslim world. 
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the U: 



m :r-e;<rremism 



(2) We would establish a 
side. 



• stem of teas 



• lit hi :e on ei 



(3) We would brief, as soon as possible, that we were working closely 
together and give tangible proof of thai at ihe earliest moment. 

(4) I would make it clear at the 2006 Conference, it was my last; and go in 
summer of 2007. 

(5) In return, 1 need two ihings: 



(a) full help and co-operaticu in getting (h ough the reform agenda: 
NHS, schools, respect, \> e!fa:e and energy. 1 know in some i ~eas eg 
pensions, there will be differences; we have to resolve then ; hj.6 



(b) a clear understanding dial 
together as a joint team . Whilsl 



r O:1 n ;?armership 
deci sion has to ha 



mine; and that this cannot provoke a breakdown. I will tn , at all :osts, to 
avoid disagreement, but there can* t be stalemate if it happens. 



